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Exercise team roles and
responsibilities



Scenario
eBaypark Stadium rugby match
eSaturday evening — crowd of 10,000

*19.30 hrs gas explosion in venue
kitchen

*Fire and burning ¢ . 1w
50 casualties /é/
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Objective




Key Performance Indicators



Participants




Casualties

oStatus 1 7
oStatus 2 11
oStatus 3 4
oStatus 4 11
Remainder walking wounded




Number of preventable
deaths/complications



Work Plan

* Meet with Emergency Department to review
parts of mass casualty plan, especially around
the command and control aspects of IMT.

e [dentify appropriate location with sufficient space
to receive families during mass casualty incident.

e Review duty manger role in mass casualty
Incident, and what support is required.

* Develop and document a formal process for staff
call back during a major incident.



Comments from Participants

Communicate, communicate, communicate .
Need it more often

Excellent exercise and
scenarios

sldentified possible

*Good to see the big picture of the roles loopholes and
of each service process
weaknesses

*Need to continually refine
major incident plans
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