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Apply the ETS Model

ST JOHN ETS EXERCISE

FORMS AND TEMPLATES INVENTORY

Document Title Doc Relates To
No. Type
1 Exercise Planner Form ETS Procedures:
s Analysis
« Design
s Conduct
* FEvaluation
2 Exercise Instruction Template Template | Exercise Design
] Master Schedule of Events (Inject) Template | Exercise Design /
Conduct
4 Key Performance Indicator Template | Exercise Design /
Measurement Conduct
] Injured Guber List (Casualties and Template | Exercise Design
Business as Usual)
6.1 Data Callection Sheet: Ambulance Template | Exercise Design
6.2 Data Collection Sheet Paolice Template | Exercise Design
6.3 Data Collection Sheet: Fire Template | Exercise Design
6.4 Data Collection Sheet: Hospital (ED, Template | Exercize Design
Wards)
6.5 Data Collection Sheet: Orderly Template | Exercize Design
6.6 Data Collection Sheet: ICU Template | Exercise Design
6.7 Diata Collection Sheet: Radiology Template | Exercise Design
71 Senior Instructor Exercise Checklist Form Exercise Conduct
72 Participant Evaluation Form Form Exercise Conduct
73 Senior Instructor Evaluation Form Form Exercise Conduct
] Exercise Briefing Grid Info Exercise Conduct
sheet

Looks daunting
What's required?

Worth the effort?



Analysis Phase

Defined the Steering Group and their roles
Reviewed current plans and processes

Decided on the scope of the exercise,
areas that warranted key performance
iIndicators opposed to workshop concept

Steering group meetings generated
conversations regarding synergy of plans
and other service expectations




Exercise Brief

Auckland OHE EMERGCO-Traln Exerclse
26 November 20 10

Infro duodon

The forcoming Rughy Wodd Cup Seple mber 20010 har ldenbied e peed for Auckand
DHE o commence planning 1or any e memency resporse whichmighlbe required. Flanning
will reed ko ¥ocus on be mos Hikely scenados and Impachor be 2ucHars DHE .

Oierot annual Fan 2010-11

Rekrnce o e Ircldenl managemenl preparalons In preparedress %0 W ewnl 13
Irciuded Im e Auckard DHE DLz el Arewsal Flan 0AF) 2000-11. The mcs Dkely seerado
erdzaged 13 hal of an rcldent Irecidrg lage rambers of carualles. The Bmemency
Marege men! Serdce will cillak e redew ard redslon of e AucHard Mass Canually
Farage menl Plan ard assoclakd documents ko ensue Bal ke Auckard DHE |5 ready 0
TuCh A spons e, ITrequined.

Engrol o

Incollaboralon wiih Z1John (EMERGD -Train T3 Bm (BT New Zealare (loence Palden; 3
mar: canally emclie will coour on 257 Hovember 2010, The exerclie are
prepadress work oullred In be DAP Wil Improve e capaclly ol capablllly of e
Auckared DHE krespord kincldents where Ihere magbe lage rambers ofcanualles,

Alm
Thee am of Ws paper 15 ko oullre an approach koensure Bal ke AucHard DHE 15 rad v b
respord bamars can by Incldent ITrequired

e fiod
Tre opporkrlly ko wre he EMERGO-Traln kool will be wred o mearure be lewel of
preparedress wl Hn e organdsalon o a ma arua by evenl.

This wil Irciude

+ Comverirg a Skedrng Group wih approprdak represenbalon tom across  be
anizalon,
+  Froaclve Mo of be pre+wecise perdod oprepae playg o procedures which

i sible) Incoiporalke e responde requiremenls of a mars canually
Incldenl.

Sponcors

Fredous expe fence har shown Bal Wgh level spornsors (lom wlhin e ogandsalon) ae
required ko ersure e required degree of commlimenl across e oganizalon. Theretoe,
corglderalon should be glven o W fom of erdorsemenl al anealy slge In be planning
process.

Fropo cal

A work wih S0 Jobn (EMERGO -Traln #aclll lakon bas Idenlded poknlad membersblp of
e Skerrg Grows. 1Imay be recessary ko call Inoaddilond members dom ober serdee
aear ar ad when e quired Broughoul Be plannirg process .

Tim#ling
Tre Bmzllre shown bere proddes a srapshol of be proposed preparedress ard plancirg
process,

AUCKLAN FRMERY WOR P EMERGO. TRAI TIMEL INE

J Rawid
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Design Phase

o Steering Group - convene early, small
roup with appropriate representation

e Exercise Planner

EMERGO-TRAIN SYSTEM

H

Date: 6 July 2010

Siill to commence
Partially completed

Completed |

Q

StJohn

first to care

ADHB EXERCISE PLANNER AS AT 6 July 2010 (post meeting with L Adams)

Exercise Date 26 November 2010

Issue

[ What who responsibleDate | when/Completed

Exercise organisation Auckland DHB

1 OChjectives agreed
» ED APU Contingency Plan for
ajor Incident
*  Multiple Admissions
Managemert Plan
» TestRRapid Discharge Process
[THIS DOES NOT EXIST ON
PAPER)
“What are the objectives for ADHE?
= Motification
s Activation
= Patient Tracking
* Chainof command
» Resource Allocation
»  Adverse Outcomes
i. Clinical decisions
ii. Admin processes and
Systems

1. Med umpire required for patient bank.
MARK GARDENER

2. Patient tracking system neecs to be in place —
Glrnda Hayes/ Lisa. Cunningnam/Lucy
WesthrookFrances Somers Debra Elis

Large numbers of Deaths within ED can be catered for
in ETS — just need to work through data gathering
hefore hand. (Mortuary Board required?)

Large numbers of family and friends can be catered for
in ETS. — These can arive with the casualties and an
inject person can call reception etc to simulate requests
for casualty information

MWHI numbers (numbers made up esp. for exercise to
reflect the 300 MHIs allocated to ADHE)

Internal comms test (alerting and notification to mat

MG oups\FEMSY . Emergency Managemertih EWIExercizses\EMERGO TRAINWA DHBEW DHE Exercise Plannet doc
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Design Phase
Data Collection Templates

Data Collection Sheet: Hospital (Wards & 24 Hour Centre)
{Staff, bed and occupancy numbers, equipment)

SNAPSHOT

ACH Bed Status 2= at 2100 on 11 Seplember 2010 274 patients 110 emply beds

ED 41 patierts

Ho of
patierts

Mo of Staif | Rezourced
4positions | Beds
available

Bed Capacily

Stafl Call back

29

3RN
1HCA

26

Test conducted
BM1/10

1 CHI 15 mins

2 N15mos

2 RN 30 mins

& RN 45 mins-1hr
1 RN 2:4 his

1 EN 40 mins

4 HCA 45minz1 he
1 HECA 12 his

1 Ward Cled 45

mins
A Wrard clek 2 hrs

Ward 66

21

3RN
1HCA

27

TRA A0 mins
& RN 30 mins
4 RM 20 mins
@ RH 15 mins
1 RM & mins
1 RN 25 mins
1 HCA 15 ming
1HCA 20 mins
1HCA 30 mins
1 HCA G0 mins
1 Cletk 20 mins
1 Clek 30 mins

Ward 67

7

3RN
1HECA

27

SNAPSHOT
ACH Bed Status as at 2100 on 11 September 2010 374 patients 110 empty beds
ED 41 patients
Ward Ho of Mo of Staff Resourced Bed Capacity Staft Call back
patisnts | & positions Beds
available
Ward 38
Cardio Daystzy
Med
iard 31E 2 2 RM 2 10
Terde e conduchd
1111410 11-1900hs
Ward 31 1 RN 10 mins
1 RN 20 min
40 RH 30 min
3 RN 40 min
17 3 RN a 26 2 RN B0 min
1 RN 4 min
1 RN 00 mins
1 Cletk 15 min
1 HS 20 min
ANS 30 min
1 NE 30 min
CCU Ward 34 1AC
13 5 RN a 22
2 HCA
T Sog
ward 61 16 3 RN B 22
Hrame
ard 62 12 4 RN o 12
T oF Test conducied
ABM 110
Ward 3 & RN 30 mins
4 RN 15 mins
1 RN 10 min
3 RN 2 RN B0 mins
= 1 HEA ° B RN 25 mins
2 RN 45 mins
4 RN 20 mins
1 HCA 48 mins
1 HCA 20 mins
1 HCA 35 mins

WedAn
Ward 68

25

3 RN
1HCA

25

Z RH 10 minz
7 RH 15 mins
2 RM 20 mins
& RN 30 mins
4 RN hour
1 HCA 18 mins
1 HCA 20 mins
3 HCA 30 mins
1 HCA 40 mins
1 Clak 10 mins
1 Clek 50 ming




Design Phase
Data collection and documentation

Looks daunting...but it isn't.
What's required? Only you know.
Worth the effort? Definitely!




Conduct Phase

MORTUARY




Conduct Phase
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Evaluation

Exercise Report provided by St John to
the DHB one month after the exercise.

ADHB then:

Collated issues from the cold debrief

Took all findings forward to Steering
Group

Implemented corrective measures
and revalidated

Ensured all planning deficiencies
were addressed prior to RWC

AUCKLAND DHB RUGBY WORLD CUP EMERGO-TRAIN TIMELINE

Post Exercise Eden issues arising - report to MoH

*
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StJohn
firstto care

Auckland District Health Board
Exercise Eden, 16 December 2010
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