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Apply the ETS Model

Looks daunting

What’s required?

Worth the effort?

ST JOHN ETS EXERCISE



Analysis Phase

• Defined the Steering Group and their roles
• Reviewed current plans and processes 
• Decided on the scope of the exercise; 

areas that warranted key performance 
indicators opposed to workshop concept

• Steering group meetings generated 
conversations regarding synergy of plans 
and other service expectations



Exercise Brief



Design Phase

• Steering Group - convene early, small 
group with appropriate representation

• Exercise Planner



Design Phase
Data Collection Templates



Design Phase
Data collection and documentation

Looks daunting…but it isn’t.
What’s required? Only you know.
Worth the effort? Definitely!



Conduct Phase



Conduct Phase



Evaluation
Exercise Report provided by St John to 
the DHB one month after the exercise.

ADHB then:
• Collated issues from the cold debrief
• Took all findings forward to Steering 

Group
• Implemented corrective measures 

and revalidated
• Ensured all planning deficiencies 

were addressed prior to RWC


